Dollar Bay-Tamarack City Area Schools’s USF RFRs loa found at
http://www.dollarbay.k12.mi.us.
RFP closing date January 15, 2010

Dollar Bay-Tamarack City Area Schools
Jan Quarless, Superintendent

P.O. Box 371, Dollar Bay, Ml 49922
guarlessj@dollarbay.k12.mi.us

RFP for Cellular Phone Service

Dollar Bay-Tamarack City Area Schools is requesprgposals on cellular phone
service for the district. These proposals shouttlide all setup, installation, charges per
usage, and standard monthly charges.

Proposal Requirements

The proposal must specify the setup, any instahatbsts, cost per call/cost per minute
charges/cost per usage charges, any standard mohthrbes, the type of service,
whether it's analog, digital (type of digital sesgimust be specified), or GMS. The
proposal should also include costs to add andeletdtular handsets, as the district may
increase or decrease, usage under this contraetsdrvice area of the cellular service
must cover the district's area in its entirety. pslaf service area covered by the proposal
must be submitted with the proposal. Several pralgasay be submitted based on
different service areas of coverage. As travdlisirict employees will generally occur

in both peninsulas of Michigan and Northern Wisdonservice area’s with these regions
as the cellular service “home area” would be pretér

Setup and monthly fees, cost per call/per minutaipage, cellular service type(analog,

digital, and GMS will be considered separately) dmane area” coverage of the above
regions, will determine the winning proposal.

Bids are due January 15, 2010

The Dollar Bay-Tamarack City Area Schools resethiesight to reject any or all
proposals. We will select the winning proposal dase the quality of the proposal, the
vendor’s reputation, and the price. The distridt aivard the contracts where in the
judgment of the district, such award is in the hetgrest of the district.

Some of the district USF RFPs do not contain dedasipecifications for the hardware
needed to accomplish said purpose. Rather, it t@ngadescription of the general
functional requirements of the various buildingd &mternet connectivity. It is left to the
respondent to evaluate the needs of the Distrct,paopose specific solutions
accordingly. Proposals will be partially judgedimw well this is done. Each proposal
received, whether for all or part of the envisiosgsgtem, will be evaluated on its merits.



Cost is a significant factor in any such evaluatiaut it is the District's goal to develop a
guality, as well as cost-effective, system.

Inquiries

All questions regarding an RFP are to be submiti@dE-mail and the answers will be
posted to the appropriate web page. Questions maulimitted by E-mail to the address
listed on the appropriate form 470.

Submitting Proposals

Send final proposals to:

Dollar Bay-Tamarack City Area Schools
Jan Quarless, Superintendent

P.O. Box 371, Dollar Bay, Ml 49922

Process for Submitting Proposals
Proposals shall be organized into the followingises to make it easier for the District
to evaluate them.

- Table of contents with page numbers

- Company brief including vendor USF SPIN and FOC rimbers
- Summary

- Proposed configurations and costs

- Hardware and Software specifications where apjatg

- Installation, if applicable

- List of references/customers

- Addendum, if needed

The proposal shall contain a cover letter made uperetterhead of the respondent. An
original plus one (1) copy of each proposal is nexfli Sealed proposals are to be
delivered to the District on or before the Closbage and Time. Proposals should be
clearly marked - "Proposal for USF RFP for (seryicBroposals received after the
closing date and time will be rejected.

Selecting Proposals

1. Proposals will be selected using the followirnitecia (listed in order of importance)
which are subject to review by our staff.

- Price

- Conformity to District Standards (see specifiocas page)

- Dealer Reputation for quality and service

- Brand Reputation and Quality

- Warranty/Service/Support

- Product Availability and Delivery

- Vendors adherence to bid specifications.

2. Alternatives, variations and exceptions mustlbarly stated.

3. We reserve the right to consider proposals basddeir relative merit, risk and value
to our school district.



4. We reserve the right to negotiate with any ventlbe successful vendors may be
asked to participate in negotiations and be askeditke revisions to their proposals
based on these negotiations.

5. We reserve the right to cancel in part or i, this RFP if it is in the best interest of
our students.

6. This RFP does not commit us to award a conttagtay any costs incurred in the
preparation of a response to this request, ordoype or contract for services or
equipment.

7. Where the quantity purchased effects the preeaupit, the vendor is to indicate the
price break points in relation to the number otsini

8. Product pricing shall be in effect for the pdrmmvered by this USF application.
10. The vendor's proposal will indicate the protuatailability and a delivery timetable.
11. Vendors must be an authorized re-seller optbducts that they propose.

12. Vendors must list the certifications that tpegses that are relevant to the products
or work they propose.

13. All bids must be itemized and include the p@t and total extended cost of items.
Any and all delivery, shipping, and insurance ckanmgpust also be listed.

14. Vendors may be asked to provide referenceteteta product installation, financial
stability, support services and/or understandingdefcational computing needs.

15. In submitting a bid, each vendor representsttiey have read and understand these
requirements.

16. Vendors are required to comply with all USF & regulations, including but not
limited to document retention requirements.

17. Any USF ineligible components will be broken by the vendor, with separate costs
for each component. If ineligible components careocost allocated and are part of the
standard product offering, the vendor will incluadsigned statement to that effect.

18. Month-to-month services are preferred wheniptesgo ease USF paperwork and
limit long term commitments and termination feest the district reserves the right to
choose the length of commitment that best senediitrict, including multiple year
contracts.

Rejection of Proposals



The District reserves the right to accept or regegt and all proposals and to waive any
minor discrepancies or technicalities in the prabos specifications, or in the event that
the Universal Service Funding, which is requireddmplete this project fails, or when
deemed to be in the best interest of the District.



